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● Partnership between the Columbia 
Climate School and the New York City 
Environmental Justice Alliance

● Addresses the challenges of coastal 
resilience through: 
○ Engaged research
○ Support for community empowerment 

in public planning
○ Publications, workshops & other 

convenings
○ Advances Columbia’s Fourth Purpose    

by bringing our research to bear on  
critical  issues in real time 

The Resilient Coastal Communities Project (RCCP) 

https://csud.climate.columbia.edu/sites/default/files/content/Designing%20Community-led%20Plans%20to%20Strengthen%20Social%20Cohesion-%20What%20Neighborhoods%20Facing%20Climate-driven%20Flood%20Risks%20Want%20from%20Resilience%20Planning%20(6-27-22).pdf
https://president.columbia.edu/sites/default/files/content/Additional/Fourth%20Purpose%20Task%20Force%20Report.pdf
https://csud.climate.columbia.edu/research-projects/resilient-coastal-communities-project


● RCCP’s first initiative was to invite representatives of ten* 
local environmental and climate justice organizations to: 
○ share their past experiences in resilience planning
○  provide their perspectives on what a truly just and 

equitable planning process would look like, and 
○ explain what resources they’d need in order to 

participate fully and effectively in future planning 
processes.

● We prepared a short, high-level summary of our findings 
from the interviews entitled: Designing Community-led Plans 
to Strengthen Social Cohesion: What Neighborhoods Facing 
Climate-driven Flood Risks Want From Resilience Planning

Lessons from Past Planning Exercises 

* El Puente, GOLES, Guardians of Flushing Bay, Ironbound Community Corporation, Newtown Creek Alliance, 
New Jersey Environmental Justice Alliance, RISE, Staten Island Urban Center, The Point CDC, UPROSE.

https://csud.climate.columbia.edu/sites/default/files/content/Designing%20Community-led%20Plans%20to%20Strengthen%20Social%20Cohesion-%20What%20Neighborhoods%20Facing%20Climate-driven%20Flood%20Risks%20Want%20from%20Resilience%20Planning%20(6-27-22).pdf
https://csud.climate.columbia.edu/sites/default/files/content/Designing%20Community-led%20Plans%20to%20Strengthen%20Social%20Cohesion-%20What%20Neighborhoods%20Facing%20Climate-driven%20Flood%20Risks%20Want%20from%20Resilience%20Planning%20(6-27-22).pdf
https://csud.climate.columbia.edu/sites/default/files/content/Designing%20Community-led%20Plans%20to%20Strengthen%20Social%20Cohesion-%20What%20Neighborhoods%20Facing%20Climate-driven%20Flood%20Risks%20Want%20from%20Resilience%20Planning%20(6-27-22).pdf


1. Communities have knowledge 
agencies lack

2. Many community-based groups 
already have sophisticated 
resilience-related plans

2022 RESEARCH FINDINGS:

3. Most communities have little 
access to or trust in agency leaders 

4. Communities are frustrated at         
being sidelined in planning (yet 
remain eager to collaborate)

SOUTH BRONX UNITE, REGIONAL PLAN ASSOCIATION, UPROSE

RCCP Research Findings:
Community Expertise Is Invaluable, Yet Systematically Marginalized



        Hierarchies of Engagement and Empowerment (Low to High)
● Government provides notification, takes public comments (local awareness without real power)  

● Government provides responses to public comments (beginnings of dialogue)

● Gov’t brings community into decisionmaking process (meaningful consultation)

● Gov’t shares leadership on project design with community (true partnership)                                                    

 NYC “State of Climate Knowledge” 

Community Engagement: Performative Or Transformative? 

https://climate.cityofnewyork.us/wp-content/uploads/2022/04/2022_CKE_Report_10.25.22.pdf


● Is there a strong legal framework requiring collaboration?
● Is there funding for effective community participation?
● Have agreed-upon goals been established?
● Is enough time being made available to plan collaboratively?
● Are provisions in place for continuing engagement after plans 

are made and resilience measures are being built?

Perhaps the most essential condition for meaningful collaboration      
is that planning officials consider it to be worth the effort.

Necessary Conditions for Just, Effective Resilience Planning 



● Essential information is accessible to all  

● Sustained funding is provided to support all stakeholders

● Effective stakeholder networks and partnerships are created 
and maintained, to empower and elevate frontline communities 

● Productive and supportive spaces are fostered to promote the 
listening, learning, accountability and trust needed for effective 
collaborative planning

● Frontline Communities see themselves in each completed 
resilience plan and support its funding and implementation

A Vision for Centering Justice In Resilience Planning

“The deeper context and source of what we might call resiliency is our 
being able to imagine a future that we ourselves are not just existing but 
we thrive in, and that we ourselves are active leaders in really creating, 
and recreating, and continuing to develop.

This worldview to create this new reality, this new world predicated and 
based on principles and values that we all share with regard to respect 
and integrity, love and compassion… that really comes from a deep 
commitment to love and to compassion.” (El Puente) 
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