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“Climate-Strong Communities, 
a new citywide climate 
strategy, will boost resiliency 
throughout the five boroughs 
especially in high need areas 
that face deeper impacts as a 
result of climate change. Equity 
and environmental justice 
are essential to our climate 
strategy. For far too long 
communities have been left 
behind based on their zip codes 
and economics. Climate-Strong 
Community initiative will lead 
to model projects that protect 
these neighborhoods and can 
be replicated across the entire 
five boroughs.”

Mayor Eric Adams

Hurricane Sandy 10th 
Anniversary Remembrance



Climate Strong Communities (CSC) will 
launch the next generation of equitable, 
multi-hazard, resiliency and sustainability 
projects. 

	Æ Develop a community-centered planning 
process by proactively engaging with 
stakeholders

	Æ Maximize federal and state funding 
opportunities

	Æ Invest in communities left unaddressed by 
limited Hurricane Sandy recovery funding

	Æ Leverage existing resiliency and 
sustainability planning and capital 
commitments
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Climate  
Strong 
Communities 
Program 
Summary
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Climate  
Strong 
Communities 
Year 1 
Neighborhoods

Phase I Neighborhoods 

Corona

Brownsville

CanarsiePort Richmond

Soundview

East Harlem



CHRONIC TIDAL FLOODING

EXTREME HEAT
PROJECTED 4X MORE HEAT WAVES 

BY THE 2080s

EXTREME RAINFALL
UP TO 22% MORE PRECIPITATION 

BY THE 2080s

COASTAL SURGE FLOODING
UP TO 3.75 FEET OF SEA LEVEL RISE BY THE 2080s
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Climate 
Hazards
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Fall 2023 
Engagement Findings
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Public Engagement Schedule

Neighborhood Support Team 
(NST) Meeting #1

Site Walk

Public Workshop #1

Fall 2023 Winter  2024 Spring 2024

Neighborhood Support Team 
(NST) Meeting #2

Public Workshop #2            

	Æ Open to general public

	Æ Discuss potential project typologies for 
future funding opportunities

Neighborhood Support Team 
(NST) Meeting #3 

	Æ Virtual, NSTs and Community Partners in all 
CSC neighborhoods

	Æ Discuss projects to prioritize for future 
funding opportunities

Virtual Summit 

	Æ Open to general public in all CSC 
neighborhoods

	Æ Discuss CSC experience, next steps, and 
long term involvement

1. Understanding 
Climate Risk

2. Introducing 
Potential Projects

3. Prioritizing Potential 
Projects



Theme:  
Neighborhood Institutions 
+ Social Cohesion 

	Æ Public schools

	Æ Importance of public spaces

	Æ Street vendors
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What We Heard



Climate Strong Communities   5 

What We Heard

Theme:  
Community Isolation 

	Æ Emergency messaging

	Æ Access to recovery resources

	Æ Basement apartments

	Æ Language accessibility
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What We Heard

Theme:  
Green Infrastructure 

	Æ Rain garden and street tree 
maintenance

	Æ Community awareness and 
ownership
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Community Assets
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Corona Plaza and Park 
of the Americas serve as 

community hubs.

There are many basement 
apartments that flood 
in this area which is a 

topographical low point.

Roosevelt Ave 
houses many small 
businesses as well 
as the 7 train line.

34th Ave is an open street 
and business corridor.



Stormwater Flooding Discussion Map
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Climate Threats
Urban Heat Discussion Map
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Extreme heat where 
outdoor vendors work

Flooding along 
37th Street

Flooding near PS 28 
and NYSCI

Flooding at 
Corona Plaza

Extreme heat from 
transit hub

Lack of 
canopy along 
major walking 
route to train

Lack of emergency 
warning system



Climate Strong Communities   9 

Climate Adaptation 
Framework
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Life Cycle of a CSC Project

RISK  
ASSESSMENT

FUNDING /  
GRANTS

PROGRAM  
IDENTIFICATION

WE ARE HERE

PLANNING /  
DESIGN

PROJECT 
SCOPING CONSTRUCTION OPERATIONS &  

MAINTENANCE

CSC is working with communities to understand their climate threats, planning context, and 
current priorities in order to identify, scope, and fund resilience infrastructure projects.
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Streets + 
Sidewalks

Homes, Yards 
+ Parking Lots

Campuses

Public Facilities 
+ Playing Fields

Parks + 
Nature Areas

High-Density 
Shorelines

Place Types
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Progams

Through programs like Build It Back, 
we provided resources for New 
Yorkers to repair, rebuild, and elevate 
their homes.130 While we worked 
tirelessly to provide as many options as 
possible, the increasing intensity and 
frequency of flood events and impacts 
means that many City residents face 
repeated flooding that causes financial 

Launch a voluntary 
housing mobility 
and land acquisition 
program to provide 
housing counseling 
and facilitate future 
land acquisition 
with Federal and 
State funds

6
damage and puts lives at risk. A limited 
voluntary housing mobility and land 
acquisition program could support 
these residents in identifying next 
steps and options for homeowners 
and renters who wish to move out of 
areas vulnerable to severe flooding, 
and builds upon existing flood 
resilience options and resources. The 
City defines housing mobility in the 
Comprehensive Waterfront Plan as 
“the ability of residents to find and 
secure a home that improves their 
housing or neighborhood conditions.” 
131A voluntary housing mobility and 
land acquisition program will actively 
pursue and leverage existing State and 
Federal funding resources to acquire 
properties in areas with the highest 
coastal and stormwater flood risk and 
where other options to reduce flood 
vulnerabilities are limited. 

z  Enable the City to engage 
with interested residents and 
acquire difficult to protect 
flood-vulnerable properties 
that can support flood control, 
natural areas, or parklands

The City will actively pursue and 
leverage existing State and Federal 
funding grants, including but not 
limited to the NYS Environmental Bond 
Act, the Federal Water Resources 
Development Act, and FEMA’s 

FloodHelpNY
The City, in partnership 
with the Center for NYC 
Neighborhoods,134 supports 
FloodHelpNY, an online 
resource and outreach tool 
designed to communicate flood 
risk, insurance, and resilience 
information to NYC residents 
in plain language.135 Given the 
importance of flood insurance 
as the best financial tool to 
help residents after a flood, the 
Adams administration’s Housing 
Our Neighbors: A Blueprint for 
Housing and Homelessness plan 
has committed to expanding 
FloodHelpNY and continuing 
to advocate for reforms to 
the National Flood Insurance 
Program to ensure that flood 
insurance remains affordable for 
all New Yorkers.136 

HomeFix
Of the buildings in the City’s 
coastal floodplain, approximately 
75% are one- to four-family 
homes, highlighting the urgent 
need to address increased flood 
risks for homeowners.137 HPD’s 
HomeFix program helps low- and 
moderate-income homeowners in 
small, one- to four-unit properties 
fund home repairs.138 Under 
an expanded program, the City 
will provide homeowners with 
support for sustainability and 
resilience retrofits, which includes 
multiple strategies from installing 
a backwater valve or flood 
resistant materials to elevating 
mechanical systems and buildings.

“Two Bridges, where I live, has the largest concentration of 
subsidized housing on the waterfront anywhere in Manhattan 
below 96th Street. They’re mostly transportation deserts with 
immigrant communities, low-income people, and seniors. We 
were put here to offset density. These developments were put 
at the margins when the City was trying to counteract blight.  

The upswing is that they put us on the waterfront. Asian and 
Latino people go to the waterfront for fishing because that’s 
how they grew up. Water means a lot to different cultures and 
its meaning is passed down generationally. 

The waterfront is a gift but it comes with a reminder of  
our vulnerabilities. 

For engagement to be effective, you have to invest in the 
community and its character and learn holistically what needs 
to happen for communication. I’m a big advocate of working 
with preexisting community-based organizations that are 
already in affected populations and have a proven track record. 
They’re the ones who know how to communicate these risks.”

Frank Avila-Goldman, Board President 
of Gouverneur Gardens in Two Bridges, 
Manhattan and Chair of Lower East Side 
East River Residents Committee

Source: Mayor’s Office of Climate & 
Environmental Justice

Frank Avila-Goldman 
Gouverneur Gardens 
Co-op

SPOTLIGHT
annual Hazard Mitigation Assistance 
Grants to acquire properties in 
flood-vulnerable areas and provide 
assistance to homeowners. 

Homeowners at risk of flooding may 
need additional information and 
resources to prepare for a future 
move. Through a formalized program, 
counselors will guide homeowners 
through their options, from investing 
in flood insurance to financing 
building-level flood resilience retrofits 
(as highlighted on the next page). 
However, there will be a limited number 
of locations where flood resilient 
infrastructure will not entirely mitigate 
the risks. Programs like Climate 
Strong Communities are working to 
invest in communities that still face 
disproportionate risks from coastal 
flooding and rainfall, and a housing 
mobility and land acquisition program 
could further enhance and support 
these communities.132 

For New Yorkers in these vulnerable 
areas, we propose a housing mobility 
program that will provide options, 
including voluntary residential buyouts. 

Current and future efforts like USACE’s 
NYNJHATS and DEP’s stormwater 
adaption plan will help identify at-risk 
areas and resilient solutions.133 
The program will seek to minimize 

long-term displacement caused by 
flooding and equip homeowners and 
renters in flood-prone areas with 
information and planning resources to 
support a move. Housing counseling, 
down payment assistance, rental 
assistance, real estate brokerage 
services, estate planning, moving 
assistance, and flood insurance 
counseling and guidance can help 
build household-level financial 
resilience for homeowners and 
renters before the next flood. 

The New Creek Bluebelt was constructed to protect residents of Midland Beach, Staten Island from flooding. 
Source: Mayor’s Office of Climate & Environmental Justice 

Frank participated in community planning meetings for 
Brooklyn Bridge-Montgomery Coastal Resiliency. The project’s 
groundbreaking ceremony took place with Mayor Adams in 
October 2022.139 
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Cool Corridors

Resilient Grids

Bluebelts

Resilience Hubs

Urban Forestry

Urban Agriculture

Resilient Playgrounds

Cloudburst 

SOUTH JAMAICA HOUSES

The area of South Jamaica Houses south of York 
College is chosen as a pilot area, as the New 
York City Housing Authority has shown interest 
in improving the liveability of the area. York Col-

lege is included in the conceptual plan as a way 
to further integrate the college into the com-
munity. The plan may be integrated with other 
community enhancements, such as bike paths.

PILOT PROJECTS

PILOT PROJECTS22



	Æ Right of way and area plans with strategies to 
mitigate extreme heat

Place type: Streets + Sidewalks

Typical implementation timeline: 3-5 years

Forest Hills, Queens

Before After

EXTREME HEAT

Place type: Streets + Sidewalks

Typical implementation timeline: 3-5 years
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Cool Corridors 



Through programs like Build It Back, 
we provided resources for New 
Yorkers to repair, rebuild, and elevate 
their homes.130 While we worked 
tirelessly to provide as many options as 
possible, the increasing intensity and 
frequency of flood events and impacts 
means that many City residents face 
repeated flooding that causes financial 
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damage and puts lives at risk. A limited 
voluntary housing mobility and land 
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secure a home that improves their 
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where other options to reduce flood 
vulnerabilities are limited. 
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acquire difficult to protect 
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that can support flood control, 
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75% are one- to four-family 
homes, highlighting the urgent 
need to address increased flood 
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moderate-income homeowners in 
small, one- to four-unit properties 
fund home repairs.138 Under 
an expanded program, the City 
will provide homeowners with 
support for sustainability and 
resilience retrofits, which includes 
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resistant materials to elevating 
mechanical systems and buildings.

“Two Bridges, where I live, has the largest concentration of 
subsidized housing on the waterfront anywhere in Manhattan 
below 96th Street. They’re mostly transportation deserts with 
immigrant communities, low-income people, and seniors. We 
were put here to offset density. These developments were put 
at the margins when the City was trying to counteract blight.  

The upswing is that they put us on the waterfront. Asian and 
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with preexisting community-based organizations that are 
already in affected populations and have a proven track record. 
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Frank Avila-Goldman, Board President 
of Gouverneur Gardens in Two Bridges, 
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need additional information and 
resources to prepare for a future 
move. Through a formalized program, 
counselors will guide homeowners 
through their options, from investing 
in flood insurance to financing 
building-level flood resilience retrofits 
(as highlighted on the next page). 
However, there will be a limited number 
of locations where flood resilient 
infrastructure will not entirely mitigate 
the risks. Programs like Climate 
Strong Communities are working to 
invest in communities that still face 
disproportionate risks from coastal 
flooding and rainfall, and a housing 
mobility and land acquisition program 
could further enhance and support 
these communities.132 

For New Yorkers in these vulnerable 
areas, we propose a housing mobility 
program that will provide options, 
including voluntary residential buyouts. 

Current and future efforts like USACE’s 
NYNJHATS and DEP’s stormwater 
adaption plan will help identify at-risk 
areas and resilient solutions.133 
The program will seek to minimize 

long-term displacement caused by 
flooding and equip homeowners and 
renters in flood-prone areas with 
information and planning resources to 
support a move. Housing counseling, 
down payment assistance, rental 
assistance, real estate brokerage 
services, estate planning, moving 
assistance, and flood insurance 
counseling and guidance can help 
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New Creek Bluebelt, Staten Island

	Æ Preservation and creation of natural 
drainage corridors, right of way stormwater 
conveyance projects, and daylighting of 
buried watercourses

Before After

Bluebelts

Place type: Parks and Nature Areas

Typical implementation timeline: 5+ years
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EXTREME RAINFALL



Jackson Heights Beautification Group, Queens

	Æ Monitoring, maintenance, and expansion of 
tree planting in connection with PlaNYC goal 
to achieve 30% tree canopy cover citywide

Place type: Streets + Sidewalks

Typical implementation timeline: 1-3 years

Before After

EXTREME HEAT
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Urban Forestry
EXTREME RAINFALL



	Æ Multibenefit play areas that provide shade, 
mitigate extreme heat, and help manage 
flooding from extreme rain events

Before After

EXTREME HEAT

Place type: Parks + Nature Areas

Typical implementation timeline: 3-5 years

Climate Strong Communities   16 

Resilient Playgrounds

Trust for Public Land Community Schoolyard Initiative, PS 184M, Manhattan 

EXTREME RAINFALL



	Æ Improve grid resiliency to maintain the power 
supply during high electricity demand events 
like heat waves and recover from unexpected 
equipment failure or damaging climate events 
such as hurricanes.

Before After

Place type: Homes, Yards + Parking Lots

Typical implementation timeline: 3-5 years

EXTREME HEAT
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Resilient Grids

Solar installation at NYCHA Queensbridge Houses

COASTAL SURGE FLOODING



	Æ Existing community spaces protected from 
climate-induced hazards such as flooding, 
extreme heat, and power outages. 

Place type: Public Facilities + Playing Fields

Typical implementation timeline: 3-5 years

Before After

EXTREME HEAT
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Resilience Hubs

Resilience Hub, PlaNYC 2023

EXTREME RAINFALLCHRONIC TIDAL FLOODING COASTAL SURGE FLOODING



	Æ Increased access to, and production of, 
locally grown food, strengthen climate 
resiliency, and spur economic activity through 
community gardens, urban farms, rooftop 
farms, and controlled environment agriculture

Before After

Place type: Campuses

Typical implementation timeline: 1-3 years
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Urban Agriculture

Mariners Harbor Houses Farm, Staten Island

EXTREME HEATEXTREME RAINFALL



	Æ Campus-scale approaches to absorb, store, and 
transfer stormwater to minimize flooding from 
extreme rain events. 

Place type: Campuses

Typical implementation timeline: 3-5 years

Before After
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Cloudburst

SOUTH JAMAICA HOUSES

The area of South Jamaica Houses south of York 
College is chosen as a pilot area, as the New 
York City Housing Authority has shown interest 
in improving the liveability of the area. York Col-

lege is included in the conceptual plan as a way 
to further integrate the college into the com-
munity. The plan may be integrated with other 
community enhancements, such as bike paths.

PILOT PROJECTS

PILOT PROJECTS22

South Jamaica Cloudburst Pilot

EXTREME RAINFALL



Selected Programs for discussion
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Urban Forestry Resilient PlaygroundsResilience Hubs Urban Agriculture
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Climate Adaptation 
Exercise



Goal: Community input and perspective on potential programs 

	Æ Where could this be implemented?
	Æ Who would benefit or be negatively impacted?
	Æ Who should be involved?
	Æ What other benefits can this provide?
	Æ What problems could this solve?
	Æ What other community priorities could this connect with?
	Æ How could this impact life in the neighborhood?

Discussion Questions
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Next Steps
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Stay tuned for Climate Strong Communities’ 
Virtual Climate Summit in April 2024.

To stay in touch, please contact: 
ClimateStrongCommunities@cityhall.nyc.gov

Next Steps



Thank You


