
Climate 
Strong 
Communities
BROWNSVILLE 
NEIGHBORHOOD SUPPORT TEAM 
MEETING # 1
26 October 2023

Climate 
Strong 
Communities
SOUNDVIEW
TALLER PÚBLICO #2
14 de marzo 2024



1  INTRODUCCIÓN Y CONTEXTO 
30 MIN

2  Q+A 
20 MIN

3  MARCO DE ADAPTACIÓN 
CLIMÁTICA 
60 MIN

4  CONCLUSIÓN Y PRÓXIMOS 
PASOS 
10 MIN

Agenda



Climate Strong Communities   1 Climate Strong Communities   1 

Climate Strong 
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“Climate Strong Communities 
una nueva estrategia climática 
para toda la ciudad que 
impulsará la resiliencia en los 
cinco condados, especialmente 
en áreas de gran necesidad 
que enfrentan impactos más 
profundos como resultado del 
cambio climático. La equidad y la 
justicia ambiental son esenciales 
para nuestra estrategia climática. 
Por un largo tiempo, las 
comunidades han quedado atrás 
debido a sus códigos postales 
y su economía. La iniciativa 
Climate-Strong Community 
conducirá a proyectos modelo 
que protegerán estos vecindarios 
y podrán replicarse en los cinco 
condados.”

Mayor Eric Adams

Recuerdo del décimo aniversario 
del huracán Sandy.
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Climate Strong Communities (CSC) lanzará la 
próxima generación de proyectos equitativos, 
multirriesgos, de resiliencia y sostenibilidad. 

 Æ Desarrollar un proceso de planificación 
centrado en la comunidad, interactuando 
proactivamente con las partes interesadas

 Æ Maximizar las oportunidades de 
financiación federal y estatal

 Æ Invertir en comunidades que no fueron 
atendidas por los fondos limitados para la 
recuperación del huracán Sandy

 Æ Aprovechar la planificación y los 
compromisos de capital existentes en 
materia de resiliencia y sostenibilidad

Climate  
Strong 
Communities 
Resumen del 
Programa
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Phase I Neighborhoods 

Corona

Brownsville

CanarsiePort Richmond

Soundview

East HarlemClimate  
Strong 
Communities 
Barrios 
Año 1
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INUNDACIONES CRÓNICAS 
POR MAREAS

CALOR EXTREMO
SE PROYECTAN 4 VECES MÁS OLAS DE 

CALOR PARA EL 2080

LLUVIAS EXTREMAS
HASTA UN 22% MÁS DE PRECIPITACIONES 

PARA EL 2080

INUNDACIONES COSTERAS

Peligros 
Climáticos

HASTA 3,75 PIES DE AUMENTO DEL NIVEL DEL MAR PARA EL 2080
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Hallazgos de 
participación de 
otoño de 2023
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Calendario de Participación Pública

Reunión con el Equipo de Apoyo 
Vecinal (NST) #1

Recorrido por el vecindario

Taller Público #1

Otoño 2023 Invierno  2024 Primavera 2024

Reunión con el Equipo de 
Apoyo Vecinal (NST) #2

Taller Público #2            

 Æ Abierto al público en general

 Æ Discutir posibles tipos de proyectos para 
futuras oportunidades de financiación

Reunión con el Equipo de Apoyo 
Vecinal (NST) #3

 Æ Virtual, NST y socios comunitarios de todos 
los vecindarios de CSC

 Æ Discutir proyectos para dar prioridad a 
futuras oportunidades de financiamiento

Reunión virtual 

 Æ Abierto al público en general en todos los 
barrios de CSC

 Æ Discutir la experiencia junto a CSC y su 
participación a largo plazo

1. Comprender el 
Riesgo Climático

2. Presentación de 
Potenciales  
Proyectos

3. Priorizar Potenciales 
Proyectos



Tema: Calidad de vida 

 Æ Infraestructura sin 
mantenimiento y espacios 
verdes

 Æ Acceso a instalaciones 
comerciales y comunitarias.
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Lo que escuchamos



Climate Strong Communities   9 

Lo que escuchamos

Tema:  
Movilidad + acceso 

 Æ Seguridad peatonal

 Æ Transporte público 
interrumpido

 Æ Acceso a espacios abiertos y 
frente al mar
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Lo que escuchamos

Tema:  
Salud de la comunidad 

 Æ Acceso al espacio abierto

 Æ Agricultura urbana

 Æ La justicia ambiental



Climate Strong Communities   11 
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Soundview Park es el 
espacio abierto más 

grande del vecindario.

La autopista Cross Bronx es 
un lugar de injusticia histórica 

y causa preocupaciones de 
salud en la comunidad.

Los centros comunitarios 
de NYCHA albergan una 

variedad de programación 
y se consideran una 

infraestructura social 
importante.
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Marco de adaptación 
climática
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Ciclo de Vida de un Proyecto de CSC

ESTAMOS AQUI

CSC está trabajando con las comunidades para comprender sus amenazas climáticas, el 
contexto de planificación y las prioridades actuales con el fin de identificar, alcanzar y 
financiar proyectos de infraestructura de resiliencia.

EVALUACIÓN DE 
RIESGOS

FINANCIACIÓN /
SUBSIDIOS

IDENTIFICACIÓN DE 
PROGRAMAS

PLANIFICACIÓN /
DISEÑO

ALCANCE  DEL 
PROYECTO

CONSTRUCCIÓN OPERACIONES Y
MANTENIMIENTO
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Tipos de Lugares

Calles + 
Aceras

Casas, Patios + 
Estacionamientos

Campus

Instalaciones 
Públicas + Campos 

de Juego

Parques 
+ Áreas 

Naturales

Costas de alta 
densidad
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Through programs like Build It Back, 
we provided resources for New 
Yorkers to repair, rebuild, and elevate 
their homes.130 While we worked 
tirelessly to provide as many options as 
possible, the increasing intensity and 
frequency of flood events and impacts 
means that many City residents face 
repeated flooding that causes financial 

Launch a voluntary 
housing mobility 
and land acquisition 
program to provide 
housing counseling 
and facilitate future 
land acquisition 
with Federal and 
State funds

6
damage and puts lives at risk. A limited 
voluntary housing mobility and land 
acquisition program could support 
these residents in identifying next 
steps and options for homeowners 
and renters who wish to move out of 
areas vulnerable to severe flooding, 
and builds upon existing flood 
resilience options and resources. The 
City defines housing mobility in the 
Comprehensive Waterfront Plan as 
“the ability of residents to find and 
secure a home that improves their 
housing or neighborhood conditions.” 
131A voluntary housing mobility and 
land acquisition program will actively 
pursue and leverage existing State and 
Federal funding resources to acquire 
properties in areas with the highest 
coastal and stormwater flood risk and 
where other options to reduce flood 
vulnerabilities are limited. 

z  Enable the City to engage 
with interested residents and 
acquire difficult to protect 
flood-vulnerable properties 
that can support flood control, 
natural areas, or parklands

The City will actively pursue and 
leverage existing State and Federal 
funding grants, including but not 
limited to the NYS Environmental Bond 
Act, the Federal Water Resources 
Development Act, and FEMA’s 

FloodHelpNY
The City, in partnership 
with the Center for NYC 
Neighborhoods,134 supports 
FloodHelpNY, an online 
resource and outreach tool 
designed to communicate flood 
risk, insurance, and resilience 
information to NYC residents 
in plain language.135 Given the 
importance of flood insurance 
as the best financial tool to 
help residents after a flood, the 
Adams administration’s Housing 
Our Neighbors: A Blueprint for 
Housing and Homelessness plan 
has committed to expanding 
FloodHelpNY and continuing 
to advocate for reforms to 
the National Flood Insurance 
Program to ensure that flood 
insurance remains affordable for 
all New Yorkers.136 

HomeFix
Of the buildings in the City’s 
coastal floodplain, approximately 
75% are one- to four-family 
homes, highlighting the urgent 
need to address increased flood 
risks for homeowners.137 HPD’s 
HomeFix program helps low- and 
moderate-income homeowners in 
small, one- to four-unit properties 
fund home repairs.138 Under 
an expanded program, the City 
will provide homeowners with 
support for sustainability and 
resilience retrofits, which includes 
multiple strategies from installing 
a backwater valve or flood 
resistant materials to elevating 
mechanical systems and buildings.

“Two Bridges, where I live, has the largest concentration of 
subsidized housing on the waterfront anywhere in Manhattan 
below 96th Street. They’re mostly transportation deserts with 
immigrant communities, low-income people, and seniors. We 
were put here to offset density. These developments were put 
at the margins when the City was trying to counteract blight.  

The upswing is that they put us on the waterfront. Asian and 
Latino people go to the waterfront for fishing because that’s 
how they grew up. Water means a lot to different cultures and 
its meaning is passed down generationally. 

The waterfront is a gift but it comes with a reminder of  
our vulnerabilities. 

For engagement to be effective, you have to invest in the 
community and its character and learn holistically what needs 
to happen for communication. I’m a big advocate of working 
with preexisting community-based organizations that are 
already in affected populations and have a proven track record. 
They’re the ones who know how to communicate these risks.”

Frank Avila-Goldman, Board President 
of Gouverneur Gardens in Two Bridges, 
Manhattan and Chair of Lower East Side 
East River Residents Committee

Source: Mayor’s Office of Climate & 
Environmental Justice

Frank Avila-Goldman 
Gouverneur Gardens 
Co-op

SPOTLIGHT
annual Hazard Mitigation Assistance 
Grants to acquire properties in 
flood-vulnerable areas and provide 
assistance to homeowners. 

Homeowners at risk of flooding may 
need additional information and 
resources to prepare for a future 
move. Through a formalized program, 
counselors will guide homeowners 
through their options, from investing 
in flood insurance to financing 
building-level flood resilience retrofits 
(as highlighted on the next page). 
However, there will be a limited number 
of locations where flood resilient 
infrastructure will not entirely mitigate 
the risks. Programs like Climate 
Strong Communities are working to 
invest in communities that still face 
disproportionate risks from coastal 
flooding and rainfall, and a housing 
mobility and land acquisition program 
could further enhance and support 
these communities.132 

For New Yorkers in these vulnerable 
areas, we propose a housing mobility 
program that will provide options, 
including voluntary residential buyouts. 

Current and future efforts like USACE’s 
NYNJHATS and DEP’s stormwater 
adaption plan will help identify at-risk 
areas and resilient solutions.133 
The program will seek to minimize 

long-term displacement caused by 
flooding and equip homeowners and 
renters in flood-prone areas with 
information and planning resources to 
support a move. Housing counseling, 
down payment assistance, rental 
assistance, real estate brokerage 
services, estate planning, moving 
assistance, and flood insurance 
counseling and guidance can help 
build household-level financial 
resilience for homeowners and 
renters before the next flood. 

The New Creek Bluebelt was constructed to protect residents of Midland Beach, Staten Island from flooding. 
Source: Mayor’s Office of Climate & Environmental Justice 

Frank participated in community planning meetings for 
Brooklyn Bridge-Montgomery Coastal Resiliency. The project’s 
groundbreaking ceremony took place with Mayor Adams in 
October 2022.139 
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ENVIRONMENTAL JUSTICE
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Bluebelts

Cloudburst Projects

SOUTH JAMAICA HOUSES

The area of South Jamaica Houses south of York 
College is chosen as a pilot area, as the New 
York City Housing Authority has shown interest 
in improving the liveability of the area. York Col-

lege is included in the conceptual plan as a way 
to further integrate the college into the com-
munity. The plan may be integrated with other 
community enhancements, such as bike paths.

PILOT PROJECTS

PILOT PROJECTS22

Programas

Cool corridors Bosques urbanos Parques infantiles 
resilientes

Redes eléctricas 
resilientes

Centros de resiliencia Agricultura Urbana
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 Æ Trabajar en calles y aceras públicas para 
mitigar el calor extremo

Forest Hills, Queens

Antes Después

CALOR EXTREMO

Tipo de lugar: Calles + aceras

Tiempo de implementación: 3-5 años

Cool Corridors



Climate Strong Communities   18 

Through programs like Build It Back, 
we provided resources for New 
Yorkers to repair, rebuild, and elevate 
their homes.130 While we worked 
tirelessly to provide as many options as 
possible, the increasing intensity and 
frequency of flood events and impacts 
means that many City residents face 
repeated flooding that causes financial 

Launch a voluntary 
housing mobility 
and land acquisition 
program to provide 
housing counseling 
and facilitate future 
land acquisition 
with Federal and 
State funds

6
damage and puts lives at risk. A limited 
voluntary housing mobility and land 
acquisition program could support 
these residents in identifying next 
steps and options for homeowners 
and renters who wish to move out of 
areas vulnerable to severe flooding, 
and builds upon existing flood 
resilience options and resources. The 
City defines housing mobility in the 
Comprehensive Waterfront Plan as 
“the ability of residents to find and 
secure a home that improves their 
housing or neighborhood conditions.” 
131A voluntary housing mobility and 
land acquisition program will actively 
pursue and leverage existing State and 
Federal funding resources to acquire 
properties in areas with the highest 
coastal and stormwater flood risk and 
where other options to reduce flood 
vulnerabilities are limited. 

z  Enable the City to engage 
with interested residents and 
acquire difficult to protect 
flood-vulnerable properties 
that can support flood control, 
natural areas, or parklands

The City will actively pursue and 
leverage existing State and Federal 
funding grants, including but not 
limited to the NYS Environmental Bond 
Act, the Federal Water Resources 
Development Act, and FEMA’s 

FloodHelpNY
The City, in partnership 
with the Center for NYC 
Neighborhoods,134 supports 
FloodHelpNY, an online 
resource and outreach tool 
designed to communicate flood 
risk, insurance, and resilience 
information to NYC residents 
in plain language.135 Given the 
importance of flood insurance 
as the best financial tool to 
help residents after a flood, the 
Adams administration’s Housing 
Our Neighbors: A Blueprint for 
Housing and Homelessness plan 
has committed to expanding 
FloodHelpNY and continuing 
to advocate for reforms to 
the National Flood Insurance 
Program to ensure that flood 
insurance remains affordable for 
all New Yorkers.136 

HomeFix
Of the buildings in the City’s 
coastal floodplain, approximately 
75% are one- to four-family 
homes, highlighting the urgent 
need to address increased flood 
risks for homeowners.137 HPD’s 
HomeFix program helps low- and 
moderate-income homeowners in 
small, one- to four-unit properties 
fund home repairs.138 Under 
an expanded program, the City 
will provide homeowners with 
support for sustainability and 
resilience retrofits, which includes 
multiple strategies from installing 
a backwater valve or flood 
resistant materials to elevating 
mechanical systems and buildings.

“Two Bridges, where I live, has the largest concentration of 
subsidized housing on the waterfront anywhere in Manhattan 
below 96th Street. They’re mostly transportation deserts with 
immigrant communities, low-income people, and seniors. We 
were put here to offset density. These developments were put 
at the margins when the City was trying to counteract blight.  

The upswing is that they put us on the waterfront. Asian and 
Latino people go to the waterfront for fishing because that’s 
how they grew up. Water means a lot to different cultures and 
its meaning is passed down generationally. 

The waterfront is a gift but it comes with a reminder of  
our vulnerabilities. 

For engagement to be effective, you have to invest in the 
community and its character and learn holistically what needs 
to happen for communication. I’m a big advocate of working 
with preexisting community-based organizations that are 
already in affected populations and have a proven track record. 
They’re the ones who know how to communicate these risks.”

Frank Avila-Goldman, Board President 
of Gouverneur Gardens in Two Bridges, 
Manhattan and Chair of Lower East Side 
East River Residents Committee

Source: Mayor’s Office of Climate & 
Environmental Justice

Frank Avila-Goldman 
Gouverneur Gardens 
Co-op

SPOTLIGHT
annual Hazard Mitigation Assistance 
Grants to acquire properties in 
flood-vulnerable areas and provide 
assistance to homeowners. 

Homeowners at risk of flooding may 
need additional information and 
resources to prepare for a future 
move. Through a formalized program, 
counselors will guide homeowners 
through their options, from investing 
in flood insurance to financing 
building-level flood resilience retrofits 
(as highlighted on the next page). 
However, there will be a limited number 
of locations where flood resilient 
infrastructure will not entirely mitigate 
the risks. Programs like Climate 
Strong Communities are working to 
invest in communities that still face 
disproportionate risks from coastal 
flooding and rainfall, and a housing 
mobility and land acquisition program 
could further enhance and support 
these communities.132 

For New Yorkers in these vulnerable 
areas, we propose a housing mobility 
program that will provide options, 
including voluntary residential buyouts. 

Current and future efforts like USACE’s 
NYNJHATS and DEP’s stormwater 
adaption plan will help identify at-risk 
areas and resilient solutions.133 
The program will seek to minimize 

long-term displacement caused by 
flooding and equip homeowners and 
renters in flood-prone areas with 
information and planning resources to 
support a move. Housing counseling, 
down payment assistance, rental 
assistance, real estate brokerage 
services, estate planning, moving 
assistance, and flood insurance 
counseling and guidance can help 
build household-level financial 
resilience for homeowners and 
renters before the next flood. 

The New Creek Bluebelt was constructed to protect residents of Midland Beach, Staten Island from flooding. 
Source: Mayor’s Office of Climate & Environmental Justice 

Frank participated in community planning meetings for 
Brooklyn Bridge-Montgomery Coastal Resiliency. The project’s 
groundbreaking ceremony took place with Mayor Adams in 
October 2022.139 
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New Creek Bluebelt, Staten Island

 Æ Preservación y creación de corredores de 
drenaje natural, proyectos de conducción 
de aguas pluviales e iluminación natural de 
cursos de agua subterráneos.

Bluebelts

Tipo de lugar: Parques y áreas naturales

Tiempo de implementación: más de 5 años

Antes Después

INUNDACIONES CRÓNICAS 
POR MAREAS

INUNDACIONES COSTERASLLUVIAS EXTREMAS



Jackson Heights Beautification Group, Queens

 Æ Monitoreo, mantenimiento y expansión de 
la plantación de árboles para cumplir con 
la meta PlaNYC de lograr una cobertura de 
sombras de copas de árboles del 30 % en 
toda la ciudad.

Tipo de lugar: Calles + aceras

Tiempo de implementación: 1-3 años

CALOR EXTREMO

Antes Después
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Bosques Urbanos



 Æ Áreas de juego de múltiples beneficios que 
brindan sombra, mitigan el calor extremo 
y ayudan a controlar las inundaciones 
causadas por lluvias extremas.

Tipo de lugar: Parques + áreas naturales

Tiempo de implementación: 3-5 años

CALOR EXTREMO

Antes Después
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Parques Infantiles Resilientes

Trust for Public Land Community Schoolyard Initiative, PS 184M, Manhattan 

LLUVIAS EXTREMAS



 Æ Mejorar la resiliencia de la red para mantener el 
suministro de energía durante eventos de alta 
demanda de electricidad, como olas de calor, y 
recuperarse de fallas inesperadas en los equipos 
o eventos climáticos dañinos como huracanes.

Tipo de lugar: Casas, patios + estacionamientos

Tiempo de implementación: 3-5 años

CALOR EXTREMO

Antes Después
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Redes Eléctricas Resilientes

Instalación solar en NYCHA Queensbridge Houses



 Æ Espacios comunitarios existentes protegidos 
de los peligros inducidos por el clima, como 
inundaciones, calor extremo y cortes de 
energía.

Tipo de lugar: Espacios públicos + campos de juego

Tiempo de implementación: 3-5 años

Antes Después

CALOR EXTREMO
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Centros de Resiliencia

Resilience Hub, PlaNYC 2023

Resistente a las 
inundaciones y al calor

Energía limpia y energía 
de respaldo

Calefacción y aire 
acondicionado fiables

Programas 
comunitarios

Confianza de la comunidad Preparación para 
emergencias

LLUVIAS EXTREMAS



 Æ Mayor acceso y producción de alimentos 
cultivados localmente, fortalecer la resiliencia 
climática y estimular la actividad económica 
a través de jardines comunitarios, granjas 
urbanas, granjas en el techo y agricultura en 
entornos controlados.

Tipo de lugar: Campus

Cronograma típico de implementación: 1-3 años

Antes Después
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Agricultura Urbana

Mariners Harbor Houses Farm, Staten Island

EXTREME HEATLLUVIAS EXTREMAS



 Æ Proyectos a escala que sirven para absorber, 
almacenar y transferir aguas pluviales para 
minimizar las inundaciones causadas por lluvias 
extremas.

Tipo de lugar: Campus

Cronograma típico de implementación: 3-5 años

Antes Después
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Cloudburst

SOUTH JAMAICA HOUSES

The area of South Jamaica Houses south of York 
College is chosen as a pilot area, as the New 
York City Housing Authority has shown interest 
in improving the liveability of the area. York Col-

lege is included in the conceptual plan as a way 
to further integrate the college into the com-
munity. The plan may be integrated with other 
community enhancements, such as bike paths.

PILOT PROJECTS

PILOT PROJECTS22

South Jamaica Cloudburst Pilot

LLUVIAS EXTREMAS



Programas seleccionados para discusión
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Cool Corridors Agricultura urbana Parques infantiles 
resilientes



Ejercicio de 
adaptación climática
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 Æ Objetivo: aportes de la comunidad y perspectiva sobre 
potenciales programas

 Æ ¿Dónde podría implementarse esto?
 Æ ¿Quién se beneficiaría o se vería afectado negativamente?
 Æ ¿Quién debería participar?
 Æ ¿Qué otros beneficios puede proporcionar esto?
 Æ ¿Qué problemas podría resolver esto?
 Æ ¿Con qué otras prioridades comunitarias podrían 

conectarse?
 Æ ¿Cómo podría impactar la vida en el vecindario?

Preguntas de discusión
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Próximos Pasos
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Estén atentos a la Cumbre Climática Virtual 
de Climate Strong Communities en abril de 
2024.

Para mantenerse en contacto, por favor 
comuníquese con:
ClimateStrongCommunities@cityhall.nyc.gov

Próximos 
pasos



Gracias


